
REF Resource Mobilization Plan, August 2022   Page 1 

Rosana Empowerment Foundation (REF) 

=Empowering Dreams, Transforming Lives= 

 

Resource Mobilization Plan 

Rosana Empowerment Foundation (REF), like any nonprofit organization, 

needs financial, human, and material resources to achieve its mission.  

Below is a template for a Resource Mobilization Plan: 

1. EXECUTIVE SUMMARY 

Vision: Rosana Empowerment Foundation (REF) envisions a society with 

equal rights and opportunities. 

Mission: To ensure everyone has a fair chance to fit into society and use 

their talents to make a positive difference. We want to help people use 

their skills to change their attitudes for the better. 

Core Values: 

 Responsible 

 Organized 

 Supportive 

 Actual 

 Networking 

 Accountable 

Thematic Areas: 

 Sustainable Health 

 Education 

 Mentorship 
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 Good Governance 

 Environment 

 Skills Acquisition 

 Mother and Child Protection 

Core Values: 

Our Core Values hinged on the six (6) letters of our name ROSANA, 

represented as follows - R-O-S-A-N-A:  

Respect: We value and uphold respect for all individuals, communities, 

and cultures. 

Openness: We believe in open communication, transparency, and 

inclusivity in all our endeavours. 

Social Impact: Our focus is on creating tangible and positive changes in 

society. 

Adaptability: We are flexible and ready to evolve to meet the changing 

needs of our beneficiaries. 

Networking: We actively engage in partnerships and collaborations to 

maximize our impact. 

Accountability: We take responsibility for our actions and ensure our 

resources are used efficiently. 

Resource Needs: Rosana Empowerment Foundation (REF) is in need of 

key resources like funding, volunteers, in-kind donations, and 

partnerships. 

Goals: Our resource mobilization goals are fundraising targets, volunteer 

recruitment numbers, as well as partnership objectives. 

Timeline: We have the following timeframes for implementing our plans:  

Short-Term Goals (0-2 Years): 
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Year 1: 

Foundation Establishment: REF is founded and officially registered as 

a non-profit organization. 

Fundraising Initiatives: Begin fundraising efforts through local events, 

donations, and grants. 

Needs Assessment: Conduct initial needs assessments in the 

community to identify key areas for empowerment. 

Year 2: 

Programme Development: Develop short-term empowerment 

programmes in areas such as education, skills training, and healthcare. 

Local Partnerships: Forge partnerships with local businesses and 

organizations to support initial programmes. 

Community Engagement: Actively engage with the local community to 

raise awareness about REF's mission and services. 

 

 

Medium-Term Goals (3-5 Years): 

Year 3: 

Programme Expansion: Expand the scope of programs to reach a 

wider audience within the community. 

Staff Recruitment: Hire additional staff and volunteers to support the 

growing organization. 

Evaluation and Improvement: Begin assessing the impact of REF's 

programs and make necessary improvements. 
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Year 4: 

Sustainability Planning: Develop sustainability plans, including 

diversified fundraising strategies and long-term partnerships. 

Skills Development: Enhance and diversify skills training programs to 

meet the changing needs of the community. 

Outreach Campaigns: Launch community outreach campaigns to 

involve more individuals in REF's initiatives. 

 

Long-Term Goals (6+ Years): 

Year 6: 

Infrastructure Development: Invest in infrastructure projects, such as 

building community centers or training facilities. 

Regional Expansion: Explore opportunities for regional expansion and 

replication of REF's successful models. 

Impact Assessment: Conduct comprehensive impact assessments to 

measure the long-term effects of REF's interventions. 

 

Year 10 and Beyond: 

National Recognition: Aim for national recognition and support for 

REF's empowerment programmes. 

Endowment Fund: Establish an endowment fund to secure the long-

term financial sustainability of the organization. 

Global Engagement: Explore partnerships and collaborations with 

international organizations for global empowerment initiatives. 
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2. SWOT ANALYSIS 

Rosana Empowerment Foundation (REF)’s SWOT analysis is as follows: 

A. Strengths 

Strong Mission and Values: REF has a clear and compelling mission to 

empower marginalized communities, which can attract donors and 

partners who align with these values. 

Dedicated Team: A committed and passionate team that is deeply 

invested in the organization's goals can be a significant strength for 

resource mobilization efforts. 

Existing Donor Relationships: REF may have established relationships 

with donors or funding organizations, which can be leveraged for 

ongoing support. 

Track Record: If REF has a history of successful projects and positive 

impact, this can be a strong selling point to attract funding. 

Local Partnerships: Collaborations with local NGOs, governments, and 

community groups can enhance resource mobilization efforts by tapping 

into local networks and resources. 

B. Weaknesses 

Limited Financial Resources: If REF faces financial constraints 

internally, it can hinder its ability to invest in resource mobilization 

efforts. 

Lack of Diversification: Relying on a single funding source or a small 

number of donors can pose a risk if that source dries up. 

Limited Fundraising Skills: If the team lacks expertise in fundraising 

and resource mobilization, it can impede their ability to secure funding. 
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Limited Public Awareness: If the foundation is not well-known in its 

target communities or among potential donors, it may struggle to attract 

support. 

Competitive Landscape: Competition with other organizations for the 

same funding sources can be a challenge. 

C. Opportunities 

Online Fundraising: Leveraging digital platforms for fundraising can 

tap into a broader donor base and reduce geographical limitations. 

Grant Opportunities: Identifying and applying for grants from 

government agencies, foundations, and international organizations can 

provide significant funding opportunities. 

Corporate Partnerships: Exploring partnerships with local businesses 

or corporations interested in corporate social responsibility (CSR) 

initiatives can be a source of funding. 

Social Media and Marketing: Increasing visibility through social media 

and marketing efforts can attract individual and corporate donors. 

Diversification of Services: Expanding the scope of programs and 

services offered by REF can open up new funding avenues. 

D. Threats 

Economic Downturn: Economic instability can result in decreased 

donations from individuals and organizations. 

Donor Fatigue: Over-reliance on the same donor base may lead to 

donor fatigue and reduced support. 

Changing Government Policies: Shifts in government policies or 

priorities can impact the availability of grants and funding. 

Compliance and Reporting Burden: Meeting reporting and 

compliance requirements for grants can be time-consuming and costly. 
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Negative Publicity: Any negative publicity or controversies can damage 

the organization's reputation and hinder fundraising efforts. 

To address these findings, Rosana Empowerment Foundation (REF) 

considers strategies such as diversifying funding sources, investing in 

fundraising training for staff, enhancing its online presence and 

marketing efforts, and closely monitoring economic and policy changes. 

Additionally, strengthening partnerships with local organizations and 

continually demonstrating the positive impact of its programmes can 

help secure ongoing support from donors and funding organizations. 

 

3. RESOURCE IDENTIFICATION AND PRIORITIZATION 

Rosana Empowerment Foundation (REF) is embarking on an ambitious 

journey to empower communities and make a lasting impact. In order to 

achieve our mission, we recognize the critical importance of identifying 

and prioritizing resources, both financial and human, as well as in-kind 

contributions. These illustrate the potential avenues we are exploring to 

secure vital resources for REF's initiatives. 

Financial Resources 

Individual Donors: - We have identified a group of passionate and 

philanthropic individuals who are dedicated to supporting causes 

aligned with REF's mission. These individuals have shown interest in 

making substantial annual contributions. 

Corporate Partnerships: - Through a proactive outreach campaign, REF 

has attracted interest from several socially responsible corporations 

seeking to align their corporate social responsibility initiatives with our 

mission. We are in discussions with these corporations to secure 

substantial grants. 
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Foundation Grants: - REF has identified several foundations with a 

history of funding projects that align closely with our objectives. We are 

actively pursuing grant opportunities and are optimistic about securing 

significant funding. 

Government Grants: - By engaging in strategic partnerships and 

advocating for our mission at the governmental level, REF has 

successfully secured a multi-year grant from a government agency 

committed to supporting community development programmes. 

Human Resources 

Fundraising Team: - REF has established a dedicated fundraising team 

comprising experienced professionals who are passionate about our 

cause. They are responsible for securing financial resources and building 

long-term relationships with donors. 

Marketing Team: - Our marketing team is composed of talented 

individuals with a deep understanding of digital and traditional 

marketing strategies. They are working tirelessly to raise awareness 

about REF's programmes and initiatives. 

Volunteer Management: - We have identified a pool of volunteers who 

are eager to contribute their time and skills to support REF's projects. A 

dedicated volunteer coordinator is overseeing the recruitment and 

management of these volunteers. 

Board Members: - REF has appointed a diverse and highly qualified 

board of directors who are deeply committed to the organization's 

mission. They provide strategic guidance and support in governance 

matters. 

In-Kind Resources 
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Office Space: - A generous local business has offered REF access to a 

fully equipped office space, complete with modern amenities, rent-free 

for two years. 

Equipment: - A technology company has expressed interest in supplying 

state-of-the-art computers and software licenses at low cost to enhance 

REF's operations and productivity. 

Pro Bono Services: - Several legal firms and marketing agencies have 

shown interest in providing pro bono services to REF. This includes legal 

counsel, branding, and public relations support. 

Educational Resources: - A local book publisher and an e-learning 

platform have partnered with REF to provide educational materials and 

online courses, at lower prices, to the communities we serve. 

At Rosana Empowerment Foundation, we believe that with the resources 

and support outlined above, we can make a significant impact on the 

lives of those we aim to empower. Our commitment to securing the 

necessary resources to fulfill our mission is unwavering. We look forward 

to turning these into reality and continuing our journey toward a 

brighter, more empowered future. 

 

4. FUNDRAISING STRATEGY 

Fundraising Strategy for 2024 to 2029 

Diversify Revenue Streams 

At REF, we understand that financial stability is key to achieving our 

mission of empowering marginalized communities. To ensure 

sustainable growth, we are excited to present our innovative fundraising 

strategy for 2024 to 2029. 

1. Multi-Channel Approach: We will adopt a multi-channel fundraising 

approach to maximize our revenue streams. This includes: 
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 Individual Giving: Launching personalized giving campaigns that 

target both recurring and one-time donors. 

 Grants: Aggressively pursuing grants from foundations and 

government agencies aligned with our cause. 

 Corporate Partnerships: Forging strategic alliances with socially 

responsible corporations to support our initiatives. 

 Events: Hosting engaging and impactful fundraising events that 

bring together our supporters and the communities we serve. 

 Online Campaigns: Leveraging the power of digital marketing 

and social media to reach a wider audience. 

2.  Setting Clear Goals: To drive efficiency, we have established 

specific fundraising goals and targets for each channel. Our aim is to 

raise $10 million in in five (5) years: 2024-2029, distributed as follows: 

 Individual Giving: $2,500,000 

 Grants: $4,000,000 

 Corporate Partnerships: $1,500,000 

 Events: $1,000,000 

 Online Campaigns: $1,000,000 

 

Donor Cultivation 

Building strong, lasting relationships with our donors is paramount to 

our success. To achieve this, we will implement the following strategies: 

1. Donor Personas: We will create detailed donor personas to better 

understand our supporters. This will enable us to tailor our 

communication and engagement strategies effectively. For 

instance, for a persona like "Samantha, the Philanthropic 
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Executive," we will craft messaging that emphasizes the impact of 

corporate partnerships and our transparency in financial reporting. 

2. Donor Stewardship: Implementing robust donor stewardship 

practices will be a top priority. We will: 

 Show gratitude through personalized thank-you notes and 

acknowledgments. 

 Provide regular updates on the progress of our projects, 

ensuring donors see the tangible impact of their 

contributions. 

 Offer exclusive engagement opportunities such as donor 

webinars, site visits, and participation in our events. 

In summary, REF is committed to diversifying revenue streams and 

fostering meaningful connections with our supporters. With this 

fundraising strategy in place, we are poised for a successful 2024, 

enabling us to empower even more marginalized communities and 

create lasting positive change. 

We solicit everyone’s contribution on this exciting journey to transform 

lives and make the world a better place. Together, we can empower, 

uplift, and inspire! 

 

5. VOLUNTEER RECRUITMENT AND MANAGEMENT 

At Rosana Empowerment Foundation (REF), we are dedicated to making 

a positive impact on our community through the power of volunteers. 

We have established a robust volunteer recruitment and management 

system, and we are thrilled to share some imaginary facts and figures to 

showcase our commitment to this essential aspect of our organization. 

Recruitment 
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Identified Needed Key Volunteer Roles: 

REF has identified and defined various key volunteer roles to ensure the 

smooth operation of our programmes and initiatives. These roles 

include: 

 Event Coordinators: 100% of our events are led by highly skilled 

and enthusiastic event coordinators who bring creativity and 

efficiency to our activities. 

 Social Media Managers: Our team of 50 social media managers 

ensures that REF's message reaches millions of people worldwide, 

resulting in a 300% increase in online engagement. 

 Mentors: We have over 200 dedicated mentors who provide valuable 

guidance to the individuals we serve, leading to a 90% improvement 

in the self-confidence of our beneficiaries. 

Developed Volunteer Recruitment Campaigns and Materials 

Rosana Empowerment Foundation (REF) has developed compelling 

volunteer recruitment campaigns and materials that have yielded 

impressive results. Our campaigns are designed to attract a diverse pool 

of volunteers from various backgrounds, and our materials effectively 

communicate our mission and values. 

 REF's volunteer recruitment campaigns have achieved a 50% increase 

in volunteer applications. 

 Our visually appealing and informative materials have contributed to 

a 40% rise in volunteer conversion rates. 

Training and Retention 

Training and Support for Volunteers: 

We prioritize the training and support of our volunteers to ensure they 

are well-prepared for their roles. Our comprehensive training 
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programmes cover various aspects of volunteering, from programme-

specific knowledge to soft skills development. 

 95% of our volunteers reported feeling well-prepared after attending 

our training programmes, leading to improved performance and 

confidence. 

 Volunteers who undergo our training have shown a 70% higher 

retention rate compared to those who do not receive training. 

Volunteer Recognition Programme 

Recognizing the valuable contributions of our volunteers is a top priority 

for REF. We have implemented a robust volunteer recognition 

programme that not only celebrates their efforts but also motivates 

them to stay engaged. 

 Our volunteer recognition programme has resulted in a 60% increase 

in volunteer satisfaction and retention rates. 

 We have seen a 75% increase in volunteer referrals, indicating that 

our volunteers are proud to be part of REF and actively recommend 

us to others. 

In conclusion, at Rosana Empowerment Foundation, we take volunteer 

recruitment and management seriously, even in our imaginary world. 

These facts and figures demonstrate our dedication to attracting, 

training, and retaining a talented pool of volunteers who are 

instrumental in helping us empower dreams and transform lives in our 

community.  

 

6. PARTNERSHIPS AND COLLABORATIONS 

Identify Potential Partners: 
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 Identify organizations, businesses, or institutions that share REF's 

mission or can provide resources. 

 Develop a partnership strategy to approach and collaborate with 

potential partners. 

 

7. Monitoring and Evaluation 

Key Performance Indicators (KPIs): 

 Define KPIs to measure the success of your resource mobilization 

efforts. 

 Regularly assess progress towards fundraising goals, volunteer 

recruitment targets, and partnership objectives. 

 

8. Budget and Financial Management 

Allocate Resources: 

 Develop a budget that allocates resources for fundraising activities, 

volunteer management, and partnership development. 

 Monitor and manage finances to ensure transparency and 

accountability. 

 

9. Communication and Outreach 

Marketing and Branding: 

 Develop a clear and compelling message about REF's mission and 

impact. 

 Utilize various communication channels (website, social media, 

newsletters) to reach donors, volunteers, and potential partners. 
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10. Risk Management 

Identify Risks: 

 Identify potential risks and challenges that may affect resource 

mobilization efforts. 

 Develop contingency plans to address these risks. 

 

11. Implementation Plan 

 Create a detailed timeline with action items and responsible 

individuals or teams for each component of the resource mobilization 

plan. 

 

12. Review and Adaptation 

 Regularly review the plan's progress and adapt strategies based on 

changing circumstances and lessons learned. 

Remember that resource mobilization is an ongoing process that 

requires dedication, creativity, and adaptability. Regularly assess your 

plan's effectiveness and be prepared to adjust your strategies as needed 

to achieve REF's mission and goals. 

 

 

APPENDICES 

Samples for Volunteer Recruitment Campaigns and Materials 

Creating effective volunteer recruitment campaigns and materials require 
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a thoughtful and compelling approach. Here's our step-by-step guide in 

developing these campaigns and materials: 

Step 1: Define Your Volunteer Needs 

Before creating campaigns and materials, identify the specific volunteer 

roles REF needs. Consider the skills, qualifications, and time 

commitments required for each role. For example: 

 Event Coordinators 

 Social Media Managers 

 Mentors 

 Administrative Support 

Step 2: Craft a Clear Message 

Develop a clear and concise message that explains REF's mission, the 

impact of volunteering, and the benefits of becoming a volunteer. Make 

sure your message is inspiring and aligns with your organization's values. 

Step 3: Create Compelling Campaigns 

Now, let's create imaginative volunteer recruitment campaigns: 

Campaign 1: "Join the REF Revolution" 

Tagline: "Empower Dreams, Transform Lives - Be a Hero with REF!" 

Imaginary Event: Organize a virtual launch event with influential 

speakers who highlight the impact of volunteering. 

Social Media: Use striking visuals, videos, and engaging stories of 

current volunteers to spread the message. 

Website: Create a dedicated landing page with detailed information 

about volunteer roles, expectations, and a clear call-to-action (CTA) to 

apply. 
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Partnerships: Collaborate with local schools, colleges, and community 

organizations to promote the campaign. 

Campaign 2: "Social Media Superstars" 

Tagline: "Turn Your Passion for Social Media into Positive Change!" 

Imaginary Event: Host a social media workshop led by a renowned 

influencer, showcasing the power of social media in making a difference. 

Social Media: Launch a social media challenge (#REFSocialHeroes) 

encouraging potential volunteers to share their ideas for promoting REF 

online. 

Website: Include a "Volunteer with Social Media" section on your 

website, explaining the role's responsibilities and benefits. 

Video Content: Create short videos with current social media managers 

sharing their experiences and the impact they've made. 

Step 4: Develop Materials 

Create engaging materials that complement your campaigns: 

1. Brochures: - Design visually appealing brochures that provide an 

overview of REF, the volunteer roles available, and the application 

process. Include powerful testimonials and success stories. 

2. Videos: - Produce short videos that showcase REF's work, the impact 

of volunteers, and the vibrant community within the organization. 

3. Website Content: - Ensure your website is user-friendly and 

informative. Create dedicated pages for each volunteer role, including 

detailed descriptions, expectations, and application forms. 

4. Social Media Graphics: - Design eye-catching graphics and 

infographics to share on social media platforms. Highlight the benefits of 

volunteering and the impact of REF's programmes. 
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5. Application Forms: - Create user-friendly online application forms 

that collect essential information from potential volunteers. Keep the 

forms simple and easy to navigate. 

Step 5: Launch and Promote 

Launch your volunteer recruitment campaigns simultaneously across 

multiple channels. Use social media, email newsletters, and partnerships 

with local media to maximize reach. Encourage current volunteers and 

supporters to share the campaigns within their networks. 

Step 6: Engagement and Follow-up 

Once applications start coming in, promptly acknowledge receipt and 

keep applicants updated on the selection process. Conduct interviews or 

orientations as needed. Make the recruitment experience positive and 

welcoming. 

By following these steps and using imaginative campaigns and materials, 

Rosana Empowerment Foundation can attract dedicated volunteers who 

resonate with your mission, ultimately helping you empower dreams and 

transform lives. 

 

 

A Comprehensive Training and Support 

Programme for Volunteers 

Creating a comprehensive training and support programme for 

volunteers at the Rosana Empowerment Foundation (REF) is crucial to 

ensure that they are well-prepared and motivated for their roles. This 

programme should encompass various aspects of volunteering, ranging 

from programme-specific knowledge to soft skills development. Here's a 

detailed plan for developing such a programme: 
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1. Needs Assessment: 

 Conduct a needs assessment to identify the specific skills and 

knowledge areas that volunteers require. 

 Analyze the expectations and challenges faced by volunteers in their 

roles. 

2. Programme Design: 

 Develop a structured programme that includes both initial training 

and ongoing support. 

 Create a curriculum that covers the following key areas: 

A. Programme-Specific Knowledge: 

 Understanding the organization's mission, values, and goals. 

 Familiarity with the specific programmes and projects at REF. 

 Knowledge of the communities REF serves. 

 Roles and responsibilities of volunteers within different 

programmes. 

B. Soft Skills Development: 

 Effective communication and interpersonal skills. 

 Problem-solving and critical thinking. 

 Cultural sensitivity and empathy. 

 Time management and organization. 

 Stress management and self-care. 

C. Volunteer Safety and Well-being: 

 Safety protocols and emergency procedures. 
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 Mental health awareness and self-care strategies. 

 Boundaries and ethics in volunteering. 

D. Technology and Reporting: 

 Training on any relevant software or tools used for tracking and 

reporting volunteer activities. 

 Reporting mechanisms and data confidentiality. 

E. Programme Evaluation: 

 Understanding the importance of monitoring and evaluation in 

REF's programmes. 

 Training on data collection and reporting for programme 

assessment. 

3. Training Delivery: 

 Offer training sessions through a combination of methods, including 

workshops, webinars, online courses, and in-person sessions (if 

possible). 

 Use experienced staff or external experts to lead training sessions in 

specialized areas. 

 Encourage peer learning and mentorship among volunteers. 

4. Ongoing Support: 

Establish a mentorship program where experienced volunteers mentor 

new recruits. 

 Provide access to resources and materials for continued learning. 

 Schedule regular check-ins and feedback sessions to address 

concerns and provide support. 

5. Assessment and Certification: 
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 Implement regular assessments to measure volunteers' knowledge 

and skills. 

 Provide certificates or badges to recognize and motivate volunteers 

who complete training and meet performance benchmarks. 

6. Feedback and Improvement: 

 Collect feedback from volunteers regarding the training programme's 

effectiveness. 

 Continuously update and improve the training content based on 

feedback and changing needs. 

7. Recognition and Appreciation: 

 

 Acknowledge and celebrate the contributions of volunteers through 

recognition events and awards. 

 Create a sense of belonging and appreciation within the REF 

volunteer community. 

8. Evaluation and Impact Measurement: 

 Regularly assess the impact of trained volunteers on REF's 

programmes and beneficiaries. 

 Use data to refine and adapt the training and support programme as 

needed. 

Remember that the success of your training and support programme for 

REF volunteers depends on flexibility and adaptability to the unique 

needs of your volunteers and the evolving demands of your 

organization's projects and programmes. Regularly review and update 

the programme to ensure its continued effectiveness. 
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Title: Partnerships and Collaborations Strategy for Rosana 

Empowerment Foundation (REF) 

Introduction: 

Partnerships and collaborations are essential for the success of any 

nonprofit organization, such as the Rosana Empowerment Foundation 

(REF). These collaborations can provide access to resources, expertise, 

and a broader reach to achieve REF's mission of empowering 

underprivileged women and children. This strategy outlines the steps to 

identify potential partners and develop a comprehensive approach for 

collaboration. 

Step 1: Identifying Potential Partners 

1.1. Research and Evaluation: 

 Conduct extensive research to identify organizations, businesses, and 

institutions that align with REF's mission. Look for entities that share 

similar goals and values. 

 Assess potential partners based on their reputation, capacity, and 

willingness to collaborate. 

 Prioritize organizations that can offer complementary resources, 

expertise, or networks that REF can leverage. 

1.2. Categories of Potential Partners: 

a. Nonprofit Organizations: 

- Identify NGOs, foundations, and charities with similar objectives in 

women and children empowerment. 

b. Corporate Entities: 

- Look for businesses that have corporate social responsibility (CSR) 

initiatives aligned with REF's mission. 
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c.  Educational Institutions: 

- Explore partnerships with schools, colleges, and universities for 

educational programs. 

d.  Government Agencies: 

- Collaborate with government bodies for policy advocacy and 

funding opportunities. 

e.  Community-Based Organizations: 

- Connect with local grassroots organizations working in REF's target 

communities. 

1.3. Geographical Considerations: 

 Consider the geographical location of potential partners to ensure 

they are accessible and can effectively support REF's initiatives in 

specific regions. 

Step 2: Developing a Partnership Strategy 

2.1. Define Clear Objectives: 

 Determine the specific goals and outcomes expected from each 

partnership. 

 Establish measurable benchmarks to track progress and impact. 

2.2. Tailor Collaboration Models: 

 Identify the most suitable partnership models (e.g., financial support, 

resource sharing, joint projects) for different types of partners. 

 Customize collaboration agreements based on the partner's 

strengths and resources. 

2.3. Engage Stakeholders: 
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 Involve REF's board members, staff, and beneficiaries in the 

partnership strategy development process. 

 Ensure alignment with REF's mission and values. 

2.4. Cultivate Relationships: 

 Initiate contact with potential partners through formal introductions, 

networking events, or mutual acquaintances. 

 Build and maintain strong relationships by demonstrating REF's 

commitment and dedication to the shared cause. 

2.5. Proposal Development: 

 Prepare comprehensive partnership proposals that outline the 

benefits, objectives, and expected outcomes of collaboration. 

 Highlight how the partnership will address critical issues related to 

women and children empowerment. 

2.6. Negotiation and Agreement: 

 Engage in negotiations to finalize terms and conditions. 

 Ensure that agreements are legally binding and include mechanisms 

for conflict resolution. 

2.7. Monitoring and Evaluation: 

 Establish regular monitoring and evaluation mechanisms to assess 

the progress and impact of collaborations. 

 Adapt strategies based on feedback and changing circumstances. 

Conclusion: 

Partnerships and collaborations are crucial for the Rosana Empowerment 

Foundation's mission to empower underprivileged women and children. 

By identifying potential partners and developing a comprehensive 
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partnership strategy, REF can tap into valuable resources, expertise, and 

networks, ultimately maximizing its impact and reach in the communities 

it serves. Successful partnerships will not only benefit REF but also 

contribute to the collective effort to improve the lives of women and 

children in need. 

 

 

 

Developing a partnership strategy  

Developing a partnership strategy for Rosana Empowerment Foundation 

(REF) is crucial for expanding its reach and impact. Here's a step-by-step 

guide to help you create a comprehensive partnership strategy: 

1. Clarify Your Objectives: 

Begin by defining clear objectives for partnerships. What specific goals 

do you want to achieve through partnerships? These could include 

expanding your programs, increasing funding, or accessing new 

resources. 

2. Know Your Organization: 

Understand REF's strengths, weaknesses, and unique value proposition. 

What does your organization bring to the table, and what are its 

limitations? This will help you identify areas where partners can 

complement your work. 

3. Identify Potential Partners: 

Conduct a thorough analysis to identify potential partners. Consider 

NGOs, corporations, government agencies, academic institutions, and 

community organizations that align with REF's mission and objectives. 

4. Prioritize Partners: 
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Prioritize potential partners based on factors such as alignment of values, 

resources they can provide, and their reach or influence in your target 

communities. 

5. Research Potential Partners: 

Research each potential partner in-depth to understand their goals, 

programs, and values. Identify key decision-makers within these 

organizations. 

6. Develop a Compelling Value Proposition: 

Craft a clear and compelling value proposition that explains what REF 

can offer to potential partners. Highlight your organization's impact, 

track record, and how collaboration can benefit both parties. 

7. Outreach and Engagement: 

Create a structured outreach plan to contact potential partners. This may 

include introductory emails, phone calls, or in-person meetings. Tailor 

your approach to the specific partner's preferences and communication 

style. 

8. Customized Partnership Proposals: 

Develop customized partnership proposals for each potential partner. 

Clearly outline the goals of the partnership, the roles and responsibilities 

of both parties, and the expected outcomes. 

9. Collaborative Planning: 

Once you've secured interest from potential partners, engage in 

collaborative planning sessions. Define specific activities, timelines, and 

performance indicators. 

10. Legal Agreements: 



REF Resource Mobilization Plan, August 2022   Page 27 

Work with legal counsel to draft formal partnership agreements. These 

should cover aspects such as intellectual property rights, financial 

arrangements, and dispute resolution mechanisms. 

11. Implementation and Monitoring: 

Execute the partnership plan as agreed upon. Continuously monitor 

progress and make necessary adjustments to ensure both parties are 

meeting their commitments. 

12. Communication and Reporting: 

Maintain open and transparent communication with partners. Provide 

regular updates on the progress of joint initiatives and share impact 

reports. 

13. Evaluation and Feedback: 

Periodically evaluate the partnership's effectiveness in achieving its 

objectives. Collect feedback from partners and make improvements as 

needed. 

14. Recognition and Acknowledgment: 

Show appreciation to your partners for their support. Acknowledge their 

contributions publicly and privately. 

15. Long-term Relationship Building: 

Don't view partnerships as one-off arrangements. Aim to build long-term 

relationships with partners that evolve and grow over time. 

16. Learn and Adapt: 

Continuously learn from your partnership experiences and adapt your 

strategy accordingly. Flexibility and a willingness to evolve are key to 

successful partnerships. 
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Remember that successful partnerships are built on trust, shared values, 

and a clear understanding of mutual benefits. Building and nurturing 

relationships with partners should be an ongoing process that aligns 

with REF's mission and goals. 


